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Equalities Objectives Action Plan & Annual Review – 2025 - 2028 (3 Year Plan)

The objectives are set in conjunction with the STAR MAT Equalities Policy, the school's Accessibility Plan and Development Plan. Objectives are reviewed annually by the LGB and updated every three years.

	
	Objective 
	Issue 
	Actions
	Who
	Timescales
	Success Criteria/Outcome
	Annual Review of Progress

	1.
	To broaden pupil awareness of cultural diversity, different cultures and a deeper understanding of tolerance and respect for others.
	Pupils are not exposed to a diverse culture in their locality.
	Teacher adaptations to resources to include people from different groups.

Visitors from different faith backgrounds.

Focus weeks on diversity.
	All Staff
	Ongoing from September 2025.
	Through pupils conversations, pupils are able to demonstrate tolerance and respect for others.

Pupils know what protected characteristics are and how they help them to understand discrimination.
	Summer Term 2026 – Governor visits to school to talk with staff and pupils.

	2.
	To develop an equality/diversity pupil group (JLT) who support the school community to understand protected characteristics.
	While pupils are further exposed to diversity, a sharp pupil-led focus does not prevail (Sept 2023).
	Form the Appleton equality/diversity pupil group.


Pupils lead assemblies on diversity and equality.
	Pupil Group (Y5/6)
	Summer Term 2026 and ongoing.
	Through pupil conversations, pupils demonstrate a wider understanding of cultural diversity and can explain the role of the diversity/equality group.

Pupils further understand the importance of equality and diversity.
	Summer Term 2026 – Formulate Group

	
	
	
	
	
	
	
	Summer Term 2026 – Governors visit to meet pupils.

	
	
	
	
	
	
	
	Autumn Term 2025-26 – SLT meet with Governors to review.

	3.
	All pupils are supported with their social, emotional and mental health through internally trained staff.
	Change to SEMH support routines for September 2025.  Internally led SEMH programmes from this time onwards.
	Support lead colleague in delivery of focussed THRIVE support via SENDCo.

ELSA training support.
	Staff Lead
	Summer Term 2026 and ongoing.
	Pupils say that their mental wellbeing is well catered for by the new process in place (Sept 24 onwards).

Pupils with SEMH needs thrive.
	Summer Term 2025 – SENDCo works with colleague to secure role.

	
	
	
	
	
	
	
	September 2025 – New groups begin with internal colleague.

	
	
	
	
	
	
	
	End of Autumn Term 2025 – SLT to review process with pupil voice gathering.
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